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Project Content:

1. The general concept of the project;
2. Determination of the required start-up capital and sources of financing ;
3. Marketing plan;
4. Financial plan (For the investment period);
5. Statement of financial position;
6. Report about incomes and material losses;
7. Cash flow statement;
8. Analysis of profitability indicators;
9. Analysis of solvency indicators;
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1. General project concept:

This investment proposal provides for the creation of a fitness center in the existing elite residential complex in the elite diplomatic quarter of the Austrian 
capital on ul. Beatrixgasse 27, 1030 Vienna. “THE EMBASSY PARKSIDE LIVING” is located on the historic Beatrixgasse, in one of the most prestigious and 
safest areas of Vienna, in the residence of the diplomatic elite. The proximity of the residential complex to the historic center of Vienna (the first district) and 
the largest street of Ringstrasse allows you to enjoy all the advantages of modern city life. The residential complex is located in one of the most comfortable 
and safe areas of the city, surrounded by more than 30 diplomatic missions; https://www.theambassy.com/en/the-ambassy/
In the immediate vicinity of one of the most luxurious city parks in Vienna's Stadt Park and Modena Park; Magnificent panorama: overlooking the 
world-famous symbol of the city - St. Stephen's Cathedral and Mount Kahlenberg; Spacious apartments filled with light create the most comfortable space for 
living; Stylish and modern design of apartments using high quality materials.
The fitness center will be mainly designed for residents of the house, but does not exclude the possibility of accepting customers from nearby residential 
buildings and offices. The fitness center will operate from 7:00 to 22:00. The entrance will be organized by installing an electronic lock by analogy with the 
locks already available in the residential complex. Residents will be able to use their transponders to enter the fitness center. This will be organized online 
along with registration and payment. It is planned to purchase modern high-quality fitness equipment and organize a small “Healthy” cafe where clients can 
drink coffee, smoothies and other drinks related to healthy eating. Due to its small size, the concept of a fitness center is built on the principle of 
exclusiveness - high quality! 
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1. Общая концепция проекта: 
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General project concept:
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Floor plan 6



2. Determination of the required investment
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Main sources of financing

Internal External

Own capital

Atractted capital
Borrowed Capital

enterprise special 
funds

depreciation 
deductions

Profit

Leasing

Organisation Loans

Bank Loans

Bond Loans

Factoring

Commercial Loans

Grants from 
international 
institutions

Free of charge funds 
allocated to higher 
holding structures

Government 
subsidies to budget 
funds and 
extrabudgetary funds

Share issue



Calculation of the required starting capital

Cost Item Amount (including VAT), Euro

Acquisition of premises 1211000,0

Fitness equipment 300000,0

Equipment for Healthy bar 36000,0

Other material costs 168000,0
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Marketing plan

Marketing Strategy Objectives :

1. expansion of the scope of services and the number of visitors

2. creating and strengthening the image of the company as a reliable partner

Marketing strategy tools to be applied:

1. Powerful price competition (price);

2. The logistic advantage of location relative to competitors (place);

3. Continuous improvement of the quality level, based on the comments and wishes of customers (product);

4. Formation and promotion of the company's image in B2P (Business-to-Business) environment by means of creating your own website, 
registration and promotion on B2P sites (promotion).
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Marketing plan

Service price formation
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Type of services provided Price, Euro

Sale of subscriptions (month) 275,0

Sale of one-time visits (one-time) 30,0

Private lessons with a trainer (45 min one-time) 25,0

Wellness treatments (45 min one-time) 50,0

Sale of sports nutrition (cocktails, pcs) 30,0



Financial plan.

Volume and amount of services rendered / quarter (prices do not include VAT). For reference: Revenues with VAT 134400,0
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Types of Services Provided Units Quantity of units Cost, units / EUR Total / euro

1. Fitness and training, incl. 170500,0

1.1 Sale of memberships units 600,0 275,0 165000,0

1.2 Sale of single visits units 100,0 30,0 3000,0

1.3 Personal trainings units 100,0 25,0 2500,0

2. Other services, incl. 17700,0

2.1 Wellness treatments units 90,0 50,0 4500,0

2.2 Sale of sports nutrition units 200 30,0 6000,0

2.3 Retail 1 6000,0 7200,0

Total cost of services: 188200,0



Statement of financial condition for the term of investment 12



Profit and Loss Statement for the Investment Period 13



Statement of cash flows for the term of the investment 14



Analysis of profitability indicators for the investment period 15



Analysis of solvency indicators for the investment period 16


